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2ND LAGOS CLIMATE CHANGE SUMMIT
COMMUNIQUE

Preamble

The 2nd Lagos Climate Change Summit was held from 4th- 7th May, 2010 at the Eko Hotel and Suites, Lagos. The theme was: Trans- Boundary Effects of Climate Change: sharing best practices in Mitigation and Adaptation Measures.

The Summit was hosted by His Excellency, the Governor of Lagos State, Mr. Babatunde Raji Fashola (SAN) and co-hosted by  Governors from six other geopolitical zones: His Excellency, Alhaji  Namadi Sambo (Kaduna State, North West); HE, Chief Theodore Orji (Abia State, South East); HE, Comrade Adams Oshiomhole (Edo State , South South); HE, Alhaji Ali Modu Sheriff (Borno State, North East); HE, Dr. Olusegun Mimiko (Ondo State, South West); and HE, Dr. Babangida Aliyu (Niger State, North Central). Several   other Governors, including the Chairman of the Governors’ Forum, HE Bukola Saraki (Kwara State), sent representatives. Also in attaendance was Her Excellency, the Deputy Governor of Lagos State, Princess Adebisi Sarah Sosan as well His Excellency the Deputy Governor of Delta State, Prof. Amos Utuama (SAN).
The Summit brought together a broad spectrum of about 1200 stakeholders, including traditional rulers, senior civil servants from Federal, State, and Local Governments, political office holders and representatives of the private sector, experts in climate change, NGOs, environmentalists, etc. 

The summit was supported by FCMB, GT Bank and Eko Atlantic as well as Skye Bank Plc.
The Governors’ Session was witnessed by a broad spectrum of stakeholders, including traditional rulers, senior civil servants from Federal, State, and Local Governments, representatives of the private sector, experts in climate change, NGOs, environmentalists, etc. The session comprised welcome address by the Honourable Commissioner of the Environment, Dr Muiz Banire, the speech of the Honourable Minister of Environment, a goodwill message by the Ambassador of Sweden to Nigeria, two Keynote presentations and a panel discussion by eight state governors, four of which were by their representatives. 

Opening Ceremony

The Lagos State Honourable Commissioner for the Environment, who also doubled as the Summit Chairman, Dr. Muiz Banire, delivered a welcome address in which he called on participants to work together in the effort to combat climate change and preserve our environment for the present and future generations.

The Honourable Minister of Environment, who was represented by the Permanent Secretary of the Ministry, Dr. B. N. Olorunfemi also delivered a speech. He emphasized the imperative of treating climate change as a development challenge in which all stakeholders (government, private sector, civil society and individuals) have a role to play to prevent the challenge from becoming a catastrophe.  He also enumerated the Federal Government’s efforts at promoting win-win solutions to the problems of climate change in the country, including (i) facilitating the development of three Clean Development Mechanism (CDM) projects in the country, (ii) advancing the process of formulating a National Policy on Climate Change, (iii) implementing the National Afforestation Programme, (iv) spearheading the creation of a green belt across West Africa to protect the northern fringes of the country against the onslaught of desertification, and (v) participating actively in international negotiations on climate change mitigation and adaptation. 

The Swedish Ambassador to Nigeria delivered a goodwill message in which he emphasized that a climate-smart Nigeria and Lagos State is possible. The UNDP, the World Bank, the British Council, HEDA Resource Centre, the University of Lagos and Rev. Dr. W. A. Badejo of the Foursquare Gospel Church (Environment Ambassador for Lagos State) also sent goodwill messages. 

Prof. Babajide Alo presented a position paper written by Prof. O. R. Davidson, the Sierra Leonean Minister of Energy and Vice-President of IPCC, titled Global Climate Change: Challenges and Prospects after Copenhagen. He stated that for vulnerable countries, including Nigeria, climate change is more a developmental and poverty reduction issue than a purely environmental problem. Therefore, climate change policy alone will not solve the problem. Rather, climate change policy must be accompanied by the implementation of significant mitigation and adaptation initiatives that target poverty reduction and explore win-win opportunities for sustainable development. With appropriate financing and synergy with other development initiatives, Nigeria should be able to take advantage of a number of opportunities not only to mitigate and adapt to climate change, but develop a low-carbon high growth economy for sustainable development.

The second keynote paper was delivered by Prof. A. O. Omigbodun on Climate Change and Public Health. He highlighted the main health implications of climate change in the areas of: (i) direct effects of heat; (ii) vector-borne diseases; (iii) food and water-borne diseases; (iv) rodent-borne diseases; (v) other infections and emerging pathogens; (vi) non-communicable diseases; and (vii) reproductive health and suggested what might be done to tackle the challenge. 
The Governor of Lagos State, HE, Mr. Babatunde Raji Fashola (SAN),  formally declared the Summit open by emphasising that everyone must be involved in the fight against climate change. In this fight, government at all levels (Federal, State and Local) must be actively involved. In this regard, the Governors of the States are expected to be drivers and agents of change that is needed to advance the course of climate change mitigation and adaptation. This, he said, is the crux of the Governors’ Panel Discussion which was to follow in particular, and the 2nd Lagos Climate Change Summit in general.

GOVERNORS’ PANEL DISCUSSION

The high point of the Summit was a Governors’ Panel Discussion that featured the Governors of Lagos, Kaduna, Borno and Edo States; representatives of the Governors of Niger, Abia, Ondo and Delta States and the MD/CEO of FCMB, Mr. Ladi Balogun, as panellists and Mr. Brent Sadler, CNN International Correspondent, as the Moderator. The Moderator asked questions focusing on the importance of climate change in the States’ agendas, specific initiatives to address the problem, as well as the vision of the State Chief Executives for the future in the light of the shared experiences at the Summit.

The Governors and the Governors’ representatives outlined the impact of climate change on their respective States and the main on-going initiatives to tackle the problem. They all emphasized environmental degradation, among other things, as the impact of climate change on their respective States. The initiatives which they had taken to combat the problem included the development of policies and regulations, raising public awareness and implementing special greening projects. The discussion also showed that the States were at different levels of preparedness to squarely and holistically address the problem.

From the private sector perspective, the GMD/CEO of FCMB informed participants that the bank’s involvement in climate change issues was partly a matter of corporate social responsibility and partly a matter of the vision of the company in terms of where to invest for the future. To this end, the bank has embarked on the development of a paperless office and paperless banking (e-Banking), in addition to investing in projects that will add value to the city environment (e.g. the development of the Eko Atlantic City).
The consensus reached at the end of the Governors’ Panel Discussion included the following:

i. Climate change is real. It is already affecting the development efforts of the States, and it is even capable of reversing some of the gains that the States have made in their development efforts.

ii. All stakeholders (government, private sector, civil society and communities) at all levels must be involved in tackling the problem.

iii. There is need to increase the Ecological Fund and make it more accessible to the States in order to enable them to address the challenge of climate change.

iv. Governors shall continue to be drivers and agents of change by sharing best practices, raising public awareness and embarking on environment friendly initiatives. Further dialogues for the development of national and State plans of action for mainstreaming climate change into the socio-economic development of the States shall continue after the Summit.
v. Public private partnership (PPP) will be key to ensuring that opportunities which exist in the greening approach to climate change mitigation for job creation and poverty alleviation are adequately explored. 
vi. Tackling the problem of climate change provides a good opportunity for all the State Governors to come together in forging a collective response to a crisis that threatens to reverse their development efforts.
TECHNICAL PLENARY SESSIONS

In the twelve Technical Sessions that followed on Days 2 – 4 of the Summit, papers were delivered by experts drawn from Nigeria, the USA, Mexico, Senegal and Australia on various aspects of climate change science, vulnerability, impacts, mitigation and adaptation, focusing on the following themes:

i. Adapting to climate change and sharing best practices

ii. UNIDO/Lagos State study on vulnerability analysis

iii. Adaptation to climate change and best practices

iv. Mitigation strategies for low carbon economy

v. Financing for climate change mitigation activities

vi. Partnerships and collaboration for combating climate change

vii. Shipwreck and coastal erosion

viii. Post-Copenhagen and Mexico 2010

ix. Climate change, Lagos State/WHO Partnership

OBSERVATIONS

The Summit made the following observations:

i. Responding to today’s weather and climate hazards helps us to prepare for climate change risk in the future, and increase resilience generally.

ii. Planning can lessen the negative impacts of climate change and increase the positive impacts.

iii. The most cost-effective and the most efficient climate change adaptation strategies are often low technology.

iv. Our understanding of climate change, its impacts and how to adapt to them remains limited.

v. In terms of climate change impacts and vulnerability, there are similarities between Mexico City, New York City and Lagos; therefore there is a lot that Lagos could learn from the Climate Change Action Plans of the two cities.
vi. While there are still some scientific gaps in our knowledge about climate change, current evidences about the reality of the problem are enough for policy makers to take decisions.
vii. Warming projections for Lagos State by 2100 depend strongly on emissions scenarios. For scenarios resulting in a doubling to tripling of preindustrial atmospheric CO2 levels, projected warming will range between 10 C and 40C.This could lead to heat-induced morbidity and mortality amongst vulnerable groups including women, the elderly, the very young and the poor.

viii. It is expected that ocean surge level rise in Lagos could reach well beyond 2m, even at lower sea level rise projections, by 2100, resulting in the inundation of a substantial part of the State, especially the urban coastal areas.

ix. It is expected that ocean surge water level could reach well beyond 2m even at lower sea level rise projection.

x. Nigeria has not sufficiently taken advantage of the large volume of funding that is available within the framework of the UNFCCC for climate change mitigation and adaptation.

xi. There is limited scientific information on the cost of mitigation and adaptation in the country.

xii. Water resources in Nigeria are not being managed within an integrated framework.

xiii. Deforestation and other forms of environmental degradation are widespread and are resulting in the degradation of ecosystems that naturally play a moderating role in the global carbon cycle and, therefore, in the climate.

xiv. Climate change governance in Nigeria is weak and many existing development policies and strategies do not address the challenge of climate change.

xv. Centralized energy production such as what we have in Nigeria is largely inefficient and environmentally-unfriendly.

xvi. Current industrial processes are generally eco-inefficient and unsustainable.

xvii. To reduce substantially the carbon footprint of Lagos, it is necessary to end its energy poverty in an environmentally-friendly way.

xviii. Government is yet to tap into carbon credit trading that may provide a good opportunity for combating climate change through CO2 abatement and international cooperation.

xix. Shipwrecks are contributing substantially to beach erosion in Lagos and possibly other coastal state this is exacerbating the adverse impact of climate change on the coastal ecosystem and the local communities.

xx. Accelerated coastal erosion caused by shipwrecks has assumed a frightening dimension and is threatening the lagoon system, coastal ecosystems and coastal communities.

xxi. Several natural factors, including the sandy nature of the coast, high energy waves, storm surges and littoral drift as well as sea level rise make the Lagos coast susceptible to more erosion.

xxii. Several anthropogenic factors, including sand and gravel mining, dam construction inland, the construction of harbor protection structures, have led to accelerated coastal erosion since the early 20th century, and particularly since the 1960s.
xxiii. Gender is an important factor in determining people’s vulnerability to climate change.

xxiv. Since the 1st State climate change summit, the State has taken advocacy to its Local Government Areas and encourages the formation of the climate change clubs in its schools.
RECOMMENDATIONS

The Summit made the following recommendations:

i. We need to substantially build up our emergency response capabilities.

ii. In tackling the challenge of climate change, emphasis should be given to adaptation strategies that are low-tech, particularly those that are targeted at the most vulnerable members of society.

iii. Lagos state should partner with Mexico City and New York City in developing a climate change plan of action.

iv. Lagos State should partner with relevant stakeholders for the collection of meteorological, sea level, tidal, coastal sediment budget, shoreline change, land use and other socio-economic data in order to put climate change scenario modelling, mitigation and adaptation on a sound scientific foundation. 
v. Lagos State should commission research into possible health-related climate change impacts and should focus on health promotion through education and other measures.
vi. The Lagos State climate change plan of action should take into account sea level rise of over 1 m and storm surges of over 2m by 2100.

vii. Nigeria in general and Lagos State in particular should further explore and tap into sources of funding that are available within the framework of the UNFCCC for financing climate change mitigation and adaptation.

viii. In order to access multilateral and bilateral funding for climate change mitigation and adaptation activities Lagos State should put effort into scientific costing of its mitigation and adaptation activities.

ix. In the context of climate change, the water resources of the State should be managed within an integrated framework in the interest of coverage, quality and service delivery.

x. Government should promote broad stakeholder awareness of the need for a low carbon economy and what can be done to transit to green cities, green communities, green landscapes, green industries, green transportation etc.

xi. Lagos State must recognize, acknowledge and fully value the role of healthy ecosystems in climate change mitigation and adaptation and implement initiatives for their development maintenance and protection for sustainability.

xii. Efforts should be put into decentralizing energy production with emphasis being placed on clean and renewable sources, such as solar and wind.

xiii. Industries in Lagos State should develop and implement eco-efficient and sustainable strategies with emphasis on reducing energy use, material requirements and toxic dispersion; enhancing material recyclability, product durability and the service intensity of goods and services.

xiv. The Federal Government should put in place a national policy on the introduction of nuclear electricity into the national energy mix.  

xv. Lagos State should consider the introduction of nuclear energy once as an option to meeting its energy demand estimated at 15,000MW.

xvi. Lagos State should get more involved in carbon credit trading, as it focuses on switching to renewable energy

xvii. The Federal Government should work closely with the Lagos State Government to tackle the menace of abandonment of shipwrecks along the coast.

xviii. The State should work with the Federal government to carry out a comprehensive assessment of shipwrecks and abandoned ships along the coast, how to remove them and how to prevent such occurrences in the future.

xix. In the meantime, all wrecked ships currently littering the coast should be removed.

xx. More permanent solutions should be found for the actively eroding parts of the coastline, e.g. building wave breakers farther out at sea and maintaining them.

xxi. The prohibition of sand mining along the beaches should be vigorously enforced.

xxii. The law requiring proper EIA studies for all development projects must be strictly enforced, especially for areas within the littoral zone.

xxiii. The State should put in place a strategy for integrated coastal zone management (ICZM).

xxiv. Lagos State should urge NIMASA to give effect to the provision of part XXVI section 362(1) of the Merchant Shipping Act (MSA), 2007 in respect of making regulations and appointment of receiver of wrecks and their assistants which are or should be coastal states like Lagos.

xxv. Lagos State should discuss with the Minister of Transport on the development of national regulations on salvage assistance and salvage of vessels’ operations as provided for in section 400(1) of the Merchant Shipping Act, 2007.

xxvi. Lagos should consider the establishment of a private public partnership joint-sector ship salvage company to protect its interest, raise revenue and create wealth for its people.

xxvii. In order to have clean and safe ports and waterways and reduce coastal erosion, Lagos State should, in collaboration with Nigerian Ports Authority, motivate private sector/joint venture companies to establish Safe-havens Scrap yard for distress ships that will accommodate detained ships, unserviceable ships, recovered wrecks and abandoned ships.

xxviii. Lagos Government should write to the Federal Government to remove all wrecks and abandoned ships along its coast. 

xxix. The Federal Government and the States should work closely together to implement a strategic approach that includes thorough analysis of our financial, technological, adaptation, and mitigation needs, as well as institutional requirements to mitigate and adapt to climate change.

xxx. There should be a national Inventory of indigenous adaptation technologies that can be improved upon and be made adaptable for our use towards tackling the problem of climate change. 

xxxi. Lagos State Government should work closely with the private sector partners to promote R&D in climate change.

xxxii. The Federal and State Governments should put in place appropriate policies, strategic plans and strong institutions to improve current climate change governance at all levels.

xxxiii. Nigeria should explore the business opportunities in the pursuit of a low carbon high growth economy for climate change mitigation and adaptation to diversify its economy and reduce its dependence on oil, including investment in appropriate technology and the promotion of sustainable agriculture.

xxxiv. Governments at all levels in the country should strategize for the mobilization of large-scale internal resources to finance mitigation and adaptation initiatives.

xxxv. There is need to put together a strong negotiation team for Nigeria with representatives from the States and the civil society to commence preparing the country for the next set of international negotiations, starting with the next Mexico Summit (COP 16).

xxxvi. Lagos State should establish an inter-ministerial committee to promote holistic approach to the challenge of climate change. 
xxxvii. Because Young people are the driving force for change and are eager and enthusiastic in getting involved in every aspect of climate change activities, they should be provided with every opportunity to participant in these activities.

xxxviii. The Federal, States and Local Government as well as the private sector should contribute to a National Climate Change Fund to meet the challenges of adaptation and mitigation.

xxxix. The educational system at all levels should lay emphasis on green living and the need for our society to transit to a low carbon economy.

xl. The Lagos State Government should vigorously pursue its poverty alleviation programme in order to reduce people’s vulnerability to climate change and overdependence on nature. 

xli. Lagos State should scientifically assess its carbon foot print in order to able to set its priorities to move its economy on a low carbon path.

xlii. Because the impacts of climate change extend beyond political boundaries, Lagos State should engage in regional partnerships e.g. with other coastal states in Nigeria in its efforts at climate change mitigation and adaptation.

xliii. Gender consideration should be mainstreamed into the States climate change mitigation and adaptation strategies and policies.

xliv. The Lagos State Government should continue its climate change awareness drive until all the people are sufficiently sensitized to begin to contribute meaningfully to mitigation and adaptation measures.
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